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Sen. Christopher J. Ryan represents New York's 50th Senate District, 
c o v e r in g  p a r t s  o f  O n o n d a g a  a n d  O s w e g o  c o u n t ie s . H e  t o o k  o f f ic e  o n  
J a n . 1, 2 0 2 5 , a n d  c h a ir s  t h e  C it ie s  2  C o m m it t e e  w h ile  s e r v in g  o n  t h e  
Ag r ic u lt u r e , C o n s u m e r  P r o t e c t io n , E c o n o m ic  D e v e lo p m e n t  a n d  S m a ll 
B u s in e s s , E n e r g y  a n d  Te le c o m m u n ic a t io n s , a n d  La b o r  C o m m it t e e s .

P r e v io u s ly , h e  w a s  M in o r it y  Le a d e r  in  t h e  O n o n d a g a  C o u n t y  Le g is la t u r e , 
s e r v in g  s in c e  2 0 11, a n d  c h a ir e d  t h e  P u b lic  S a fe t y  C o m m it t e e . H e  a ls o  
s e r v e d  o n  t h e  G e d d e s  To w n  B o a r d , in c lu d in g  a s  d e p u t y  s u p e r v is o r .

A lo n g t im e  t r a d e  u n io n is t , C h r is  h a d  b e e n  a  C W A Lo c a l 112 3  m e m b e r  fo r  
2 8 + y e a r s  b e fo r e  b e in g  e le c t e d  a s  a  S t a t e  S e n a t o r , s e r v in g  a s  p r e s id e n t  
a n d  a d v o c a t in g  fo r  w o r k e r s '  r ig h t s .

H e  h o ld s  d e g r e e s  in  c r im in a l ju s t ic e  f r o m  B u ffa lo  S t a t e  C o lle g e  a n d  
O n o n d a g a  C o m m u n it y  C o lle g e  a n d  h e  a t t e n d e d  t h e  C o r n e ll  U n iv e r s it y  
S c h o o l o f  In d u s t r ia l  La b o r  R e la t io n s . A life lo n g  C e n t r a l N e w  Yo r k e r , h e  
l iv e s  in  G e d d e s  w it h  h is  w ife , E r in , a n d  t h e ir  fo u r  c h ild r e n .

INTRODUCTION
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Have a general understanding of 
t h e  N e w  Yo r k  S t a t e  b u d g e t  
p r o c e s s .

Kn o w  w h o  t o  c o n t a c t  w h e n  y o u  
r e c e iv e  a  C N YAr t s  r e g r a n t , w h e n  
y o u  h a v e  a n  u p c o m in g  e v e n t  y o u  
w o u ld  l ik e  y o u r  lo c a l  
r e p r e s e n t a t iv e  t o  a t t e n d , a n d  
w h e n  y o u  a r e  r e q u e s t in g  s u p p o r t  
o r  a s s is t a n c e  a t  t h e  S t a t e  le v e l  
a n d  h o w  t o  d o  s o .

OBJECTIVES

By the end of this webinar, you 
should be able to:



Operational Funding Ca p it a l Fu n d in g Bu d g e t a ry Fu n d in g

THE BASICS OF FUNDING

• Everyday needs 
(payroll, 

programming, 
leases, utilities, 
subscriptions)

• Usually budgetary or 
LIF (depending on 

the amount) 

• Construction and 
major tangible 

purchases
• Usually grants or 

budgetary 
(depending on the 

amount)

• Initiated through 
budget letters and are 
included in the official 

NYS budget
• Can include 

operational and capital 
expenses

• Typically larger pots of 
money



Division of the Budget Ne w  York St a t e  Cou n c il on  t h e  Art s NYS Le g isla t u re  a n d  Exe cu t ive

• “D O B ”
• P la y s  a  m a jo r  r o le  in  

t h e  c r e a t io n  o f  t h e  
N YS  B u d g e t  a n d  

r e v ie w s  a n d  
a p p r o v e s  m a jo r  

g r a n t s

• “N YS C A”
• O ffe r s  c a p it a l a n d  
o p e r a t io n a l fu n d in g  

fo r  o r g a n iz a t io n s . 
Als o  p r o v id e s  

fu n d in g  fo r  
r e g r a n t in g .

VITAL PLAYERS

• All play vital roles in the 
negotiation and creation 

of the NYS budget.
• Executive office offers 

funding through NYS 
agencies, Legislative 

Offices offers funding 
through Legislative 

Initiatives and grants.



Agency Budget 
P r e p a r a t io n

J u n e  - 
Se p t e m b e r/ 

O c t o b e r

D iv is io n  o f  t h e  
B u d g e t  R e v ie w

Se p t e m b e r/ 
O c t o b e r - 

De c e m b e r

G o v e r n o r ’s  
D e c is io n  & 

An n u a l S t a t e  o f  
t h e  S t a t e

No ve m b e r - 
J a n u a ry

B u d g e t  
H e a r in g s  a n d  

Le g is la t iv e  O n e  
H o u s e s

J a n u a ry - 
Ma rc h

F in a l 
N e g o t ia t io n s  
a n d  P a s s a g e

Ma rc h *

B u d g e t  
E x e c u t io n

Ap ril - Ma rc h  
o f t h e  

Fo llo w in g  
Ye a r

GENERAL TIMELINE OF THE NYS BUDGET PROCESS



AGENCY BUDGET PREPARATION

Call Letter -  Policy memorendum, lays out 
Governor’s priorities, expected constraints, 
and provides agencies with a timeline.

This year: “Flat“, no new programs, no cuts.

Agencies build out their program 
packages, beginning at the 
subdepartmental/program level to 
prepare individual program/staff needs.

By fall, a final program package is 
prepared and assembled, guided by the 
instructions set by DOB and reviewed for 
consistency with the call letter.

JUNE - SEPTEMBER / OCTOBER





511NY
Ad irond ack Park Age ncy

Aut horit ie s  Bud ge t  Office
Ba t t e ry Park Cit y Aut horit y

Board  o f Ele c t ions
Brid ge  Aut horit y

Cana l Corp ora t ion
Ce n t ra l Pine  Barre ns  J o in t  Plann ing and  Po licy Com m iss ion

Cit y Un ive rs it y o f Ne w York
Com m iss ion  o f Corre c t ion  

Com m iss ion  on  Et h ics  and  Lob b ying in  Gove rnm e n t
Com m iss ion  on  J ud ic ia l Cond uc t

Com m iss ion  on  Prose cut o ria l Cond uc t
Corc ra ft  Prod uc t s  (De p art m e n t  o f Corre c t iona l Se rvice s , Divis ion  o f 

Ind us t rie s )
Counc il on  Ch ild re n  and  Fam ily Se rvice s
Counc il on  De ve lop m e n t a l Disab ilit ie s

Counc il on  t he  Art s
De p art m e n t  o f Agricu lt ure  and  Marke t s

De p art m e n t  o f Civil Se rvice
De p art m e n t  o f Corre c t ions  and  Com m unit y Sup e rvis ion

De p art m e n t  o f Environm e n t a l Conse rva t ion
De p art m e n t  o f Financ ia l Se rvice s

De p art m e n t  o f He a lt h
De p art m e n t  o f Lab or

De p art m e n t  o f Mot o r Ve h ic le s
De p art m e n t  o f Pub lic  Se rvice

De p art m e n t  o f St a t e
De p art m e n t  o f Taxa t ion  and  Finance

De p art m e n t  o f Transp ort a t ion
De p art m e n t  o f Ve t e rans ' Se rvice s
Divis ion  o f Consum e r Pro t e c t ion

Divis ion  o f Crim ina l J us t ice  Se rvice s
Divis ion  o f Hom e land  Se curit y and  Em e rge ncy Se rvice s

Divis ion  o f Hum an  Righ t s
Divis ion  o f Milit a ry and  Nava l Affa irs

Divis ion  o f St a t e  Po lice
Divis ion  o f Tax Ap p e a ls  and  Tax Ap p e a ls  Trib una l

Divis ion  o f t he  Bud ge t
Dorm it o ry Aut horit y

Em p ire  St a t e  De ve lop m e n t
Ene rgy Re se arch  and  De ve lop m e n t  Aut horit y

Environm e n t a l Fac ilit ie s  Corp ora t ion
Financ ia l Con t ro l Board

Gam ing Com m iss ion
Ge ograp h ic  In fo rm at ion  Sys t e m s  (GIS)
Gove rnor's  Tra ffic  Sa fe t y Com m it t e e

   

Hous ing Finance  Age ncy/St a t e  o f NY Mort gage  Age ncy (SONYMA)
Hud son  Rive r Park Trus t

Hud son  Rive r Va lle y Gre e nway
J acob  K. J avit s  Conve n t ion  Ce n t e r

J us t ice  Ce n t e r fo r t he  Pro t e c t ion  o f Pe op le  wit h  Sp e c ia l Ne e d s
Liq uid a t ion  Bure au

Liq uor Aut horit y, Divis ion  o f Alcoho lic  Be ve rage  Con t ro l
Me t rop o lit an  Transp ort a t ion  Aut horit y

MTA Insp e c t o r Ge ne ra l
Ne w York Asse m b ly

Ne w York St a t e  Insurance  Fund
Ne w York St a t e  Law Re vis ion  Com m iss ion

Ne w York St a t e  Se na t e
NYC 311

Office  fo r Ne w Am e ricans
Office  fo r Pe op le  wit h  De ve lop m e n t a l Disab ilit ie s

Office  fo r t he  Aging
Office  fo r t he  Pre ve n t ion  o f Dom e st ic  Vio le nce

Office  o f Ad d ic t ion  Se rvice s  and  Sup p ort s
Office  o f t he  At t o rne y Ge ne ra l

Office  o f Cannab is  Manage m e n t
Office  o f Ch ild re n  and  Fam ily Se rvice s

Office  o f Coun t e r Te rro rism
Office  o f Em e rge ncy Manage m e n t

Office  o f Em p loye e  Re la t ions
Office  o f Fire  Pre ve n t ion  and  Con t ro l

Office  o f Ge ne ra l Se rvice s
Office  o f In fo rm at ion  Te chno logy Se rvice s

Office  o f In t e rop e rab le  and  Em e rge ncy Com m unica t ions   (OIEC)
Office  o f Me n t a l He a lt h

Office  o f Pa rks , Re cre a t ion  and  His t o ric  Pre se rva t ion
Office  o f St a t e  Com p t ro lle r

Office  o f Te m p ora ry and  Disab ilit y Ass is t ance
Office  o f t he  Gove rnor

Office  o f t he  Me d ica id  Insp e c t o r Ge ne ra l
Office  o f Vic t im  Se rvice s

Office s  o f t he  Insp e c t o r Ge ne ra l
Olym p ic  Re giona l De ve lop m e n t  Aut horit y

Port  Aut horit y o f Ne w York and  Ne w J e rse y
Powe r Aut horit y

Roose ve lt  Is land  Op e ra t ion  Corp ora t ion  o f t he  St a t e  o f Ne w York 
(RIOC)

Sout h  Shore  Es t ua ry Counc il
St a t e  Em p loye e s  Fe d e ra t e d  Ap p e a l (SEFA)

St a t e  Un ive rs it y Cons t ruc t ion  Fund
St a t e  Un ive rs it y o f Ne w York (SUNY)

Te ache rs ' Re t ire m e n t  Sys t e m
 

NEARLY 100 
ORGANIZATIONS AND 

AGENCIES OF VARIOUS 
SIZES AND SCOPES ALL 

HAVE TO PREPARE THEIR 
REQUESTS IN LINE WITH 

THE CALL LETTER



DOB receives agency budgets and copies are sent 
t o  t h e  le g is la t u r e . B y  t h e  e n d  o f  O c t o b e r , i t  is  
u s u a lly  d e t e r m in e d  w h a t  fu n d in g  is  n e e d e d  t o  
k e e p  p r o g r a m s  a t  c u r r e n t  le v e ls .

In  la t e  N o v e m b e r , fo llo w in g  a  fo r m a l h e a r in g , 
D O B  s t a f f  t a k e  a g e n c y  r e q u e s t s  a n d  t u r n  t h e m  
in t o  a  p r e lim in a r y  b u d g e t  a n d  b e g in  d r a f t in g  
le g is la t io n . 

B y  D e c e m b e r , p r e l im in a r y  r e c o m m e n d a t io n s  
a r e  r e v e n u e  a n d  e x p e n d it u r e s  a r e  c o m p le t e s  
a n d  p r e s e n t e d  t o  t h e  E x e c u t iv e ’s  O ff ic e , a lo n g  
w it h  e a c h  a g e n c y ’s  “b u d g e t  s t o r y .”

DIVISION OF THE BUDGET REVIEW
SEPTEMBER / OCTOBER - DECEMBER



All of DOB’s recommendations are broken 
d o w n  b y  a g e n c y  a n d  a r e  a v a ila b le  o n  t h e ir  
w e b s it e .

B u d g e t  H ig h lig h t s  fo r  N YS C A 2 0 2 5
• Th e  F Y 2 0 2 5  E x e c u t iv e  B u d g e t  r e c o m m e n d s  n e a r ly  $ 10 0  

m ill io n  in  t o t a l  fu n d in g  fo r  N YS C A, w h ic h  is  le s s  t h a n  t h e  F Y 
2 0 2 4  E n a c t e d  B u d g e t  p r im a r ily  d u e  t o  t h e  d is c o n t in u a t io n  o f  
o n e - t im e  in v e s t m e n t s .

• Th e  E x e c u t iv e  B u d g e t  fu n d in g  le v e l  in c lu d e s  $ 6 .0  m ill io n  fo r  
a g e n c y  o p e r a t io n s , w it h  a  w o r k fo r c e  o f  3 1 F TE s , $ 4 3 .4  m ill io n  
fo r  N YS C A' s  c o r e  c o m p e t i t iv e  g r a n t - m a k in g  a c t iv it y , a n d  $ 5 0  
m ill io n  t o  s u p p o r t  c a p it a l  g r a n t s  r a n g in g  f r o m  $ 5 0 ,0 0 0  t o  $ 10  
m ill io n . Th e  $ 5 0  m ill io n  fo r  a r t s  c a p it a l  p r o je c t s  is  
a p p r o p r ia t e d  in  t h e  Ar t s  a n d  C u lt u r a l  F a c il i t ie s  Im p r o v e m e n t  
P r o g r a m  (AC F IP ) a g e n c y .

• Th e  E x e c u t iv e  B u d g e t  a ls o  p r o v id e s  a  $ 5 0 0 ,0 0 0  s t a n d - a lo n e  
a p p r o p r ia t io n  fo r  t h e  E g g , a n  in c r e a s e  o f  $ 2 8 0 ,0 0 0  f r o m  F Y 
2 0 2 4  E n a c t e d  le v e ls ...

Ap p r o p r ia t io n s  =  N e w  fu n d s  fo r  f is c a l  y e a r .

R e a p p r o p r ia t io n s  =  F u n d in g  t h a t  w a s  a l lo c a t e d  
in  y e a r s  p a s t  b u t  w a s  n o t  s p e n t .



2026 State of the State Address

M E D IA AD VIS O R Y: G O VE R N O R  H O C H U L 
D E LIVE R S  2 0 2 6  S TATE  O F  TH E  S TATE  
AD D R E S S
W H E N : Tu e s d a y , J a n u a r y  13 , 2 0 2 6
TIM E : 1:0 0  P M
W H E R E : H a r t  Th e a t e r  a t  Th e  E g g , E m p ir e  
S t a t e  P la z a , Alb a n y , N Y 12 2 2 0

B a s e d  o n  p r e lim in a r y  r e c o m m e n d a t io n s  a n d  t h e  
m o s t  c u r r e n t  in fo  o f  t h e  e c o n o m ic  a n d  f is c a l 
e n v ir o n m e n t , t h e  f in a l b u d g e t  r e c o m m e n d a t io n s  
a r e  fo r m u la t e d  in  a  s e r ie s  o f  m e e t in g s  b e t w e e n  
D O B  a n d  t h e  G o v e r n o r ’s  t e a m .

Th e s e  s e s s io n s  fo c u s  o n  m a jo r  f is c a l a n d  p o lic y  
is s u e s  a n d  m a y  le a d  t o  s ig n if ic a n t  r e v is io n s  in  
Ag e n c y ’s  b u d g e t . Th e  in it ia l E x e c u t iv e  B u d g e t  is  
t h e n  fo r m a lly  p r e s e n t e d  d u r in g  t h e  S t a t e - o f- t h e -
S t a t e .

Th e  G o v e r n o r  s u b m it s  t h e  E x e c u t iv e  B u d g e t , F iv e -
Ye a r  C a p it a l P r o g r a m m in g  a n d  F in a n c in g  P la n , a n d  
m o r e  t o  t h e  Le g is la t u r e . P r io r it ie s  a r e  p u b lic ly  
a n n o u n c e d  d u r in g  t h e  a n n u a l S t a t e  o f  t h e  S t a t e .

GOVERNOR’S DECISION
NOVEMBER - JANUARY



Many of the top priorities discussed during the 
a n n u a l S t a t e - o f- t h e - S t a t e  b e c o m e  m a jo r  a r e a s  o f  

d e b a t e  d u r in g  b u d g e t  n e g o t ia t io n s .



Fiscal committees in the Assembly and 
S e n a t e  a n a ly z e  t h e  G o v e r n o r ’s  s p e n d in g  
p r o p o s a ls  a n d  e s t im a t e s , h o ld  p u b lic  
h e a r in g s , a n d  s e e k  fu r t h e r  in fo  f r o m  
a g e n c ie s  a n d  s t a k e h o ld e r s .

Aft e r  a n a ly s is , e a c h  h o u s e  p r o d u c e s  a  
r e p o r t  o n  t h e  G o v e r n o r ’s  p r o p o s e d  
b u d g e t .
S e n a t e  -  Th e  B lu e  B o o k
As s e m b ly  -  Th e  Ye llo w  B o o k

B o t h  h o u s e s  t h e n  m e e t  t o  o r g a n iz e  
d e lib e r a t io n s , s e t  p r io r i t ie s , a n d  r e a c h  
a n  a g r e e m e n t . Th e s e  in c lu d e  n e w  it e m s  
a d d e d  b y  t h e  Le g is la t u r e .

BUDGET HEARINGS AND LEGISLATIVE ONE HOUSES
JANUARY - MARCH



FINAL NEGOTIATIONS AND PASSAGE
MAR C H *

During separate and joint deliberations, the two houses 
reach agreement on recommendations, draft amended 
versions of the Governor’s proposed appropriation bills 
and related legislation approved by both houses. 

The Legislature and Governor then convene to come to a 
final decision regarding the budget. The agreed upon 
appropriation bills, except for those items which were added 
by the Legislature and other specific exceptions, become law 
without further action by the Governor.

The  Governor  must  approve  or  disapprove  all  or  parts  of  
the  appropriation  bills  covering  the  Legislature  and  
Judiciary,  and  may  use  the  line  item  veto  to  disapprove  
items  added  by  the  Legislature  while  approving  the  
remainder  of  the  bill .

* Throughout the budget process, items and 
priorities may change. 

If the budget is not passed by the April 1 
deadline, the current fiscal budget will have 
to be extended.



DOB  a p p r o v e s  “c e r t if ic a t e s  o f  a llo c a t io n ” 
in fo r m in g  t h e  C o m p t r o lle r  t h a t  a c c o u n t s  
m a y  b e  e s t a b lis h e d  a s  s p e c if ie d  a n d  t h a t  
v o u c h e r s  d r a w n  a g a in s t  t h e  c h e c k s  m a y  b e  
h o n o r e d .

D O B  k e e p s  a  c lo s e  w a t c h  t h r o u g h o u t  t h e  y e a r  o n  
t h e  f lo w  o f  r e v e n u e  a n d  t h e  p a t t e r n  o f  
e x p e n d it u r e s  a g a in s t  i t s  p r o je c t io n s . D O B  r e p o r t s  
o n  it s  f in d in g s  q u a r t e r ly .

At  t h e  e n d  o f  t h e  f is c a l  y e a r , D O B  a n d  t h e  S t a t e  
C o m p t r o lle r  is s u e  a  r e p o r t  t h a t  c o m p a r e s  
u n a u d it e d  y e a r - e n d  r e s u lt s  w it h  p r o je c t io n s  a n d  
s u m m a r iz e s  t h e  r e a s o n s  fo r  t h e  a n n u a l c h a n g e  
in  r e c e ip t s  a n d  d is b u r s e m e n t s .

BUDGET EXECUTION
APRIL - THE FOLLOWING MARCH



THE GIST
The development of the NYS Budget is a process 

that begins nearly a year in advance. With 
numerous decision makers, stakeholders, and 

choices to make, it’s contentious and it is vital to 
understand the process and players if you want 

to have your voice and priorities heard.



01

02

03

Local Organizations / Regranting 
Organizations (CNY Arts)

HOW TO ACCESS THESE STATE 
DOLLARS

State Agencies (NYSCA)

Elected Officials



01 - C N YAR T S
(R E G R AN T IN G  O R G AN IZ AT IO N S )
Provides support and assistance through regrants to individual artists and 
arts and cultural organizations through access to grants, capacity - building 
assistance, education and training, and promotional services. Serves the 
counties of Cortland, Herkimer, Madison, Oneida, Onondaga and Oswego. 
Eligible applicants may include nonprofits and individual artists, depending 
on the grant program.

OFFERINGS

Sources:
Le g is la t iv e  In it ia t iv e  F u n d in g  (p r e - 2 0 2 6 ) 
N e w  Yo r k  S t a t e  C o u n c il o n  t h e  Ar t s  (p o s t - 2 0 2 6 )
O n o n d a g a  C o u n t y

M ic r o g r a n t s , F e s t iv a l fu n d , G R AC E , P o e t  La u r e a t e , , O n o n d a g a  C o u n t y  -  
M a r k e t in g  fo r  e c o n o m ic  d e v e lo p m e n t , O n o n d a g a  C o u n t y  -  Tie r  Th r e e  
P r o je c t  S u p p o r t , O p e r a t in g  S u p p o r t



02 - S T AT E  AG E N C IE S  
(N YS C A)

CAP ITAL IMP ROVEMENT FUND FY2 0 2 6  (DEADLINE IS  0 1 /1 3 /2 0 2 6  AT 5 P M)

NYSCA offers millions of dollars’ worth of awards in both capital and 
support grants for small and large organizations.

SUPPORT GRANTS (CLOSED FOR FY2026)

• Small and Midsized Capital Improvement Grants for Arts and Culture
⚬ P r o je c t s  in i t ia t e d  b y  n o n p r o f i t  a r t s  a n d  c u lt u r a l  o r g a n iz a t io n s  o f  a n y  s iz e , u p  t o  $ 2  

m ill io n  g r a n t s  t h a t  p r io r i t iz e  a c c e s s ib ilit y , a r t is t r y , c u lt u r a l d e v e lo p m e n t , 
s u s t a in a b il it y , h e a lt h  a n d  s a fe t y , a n d  s t r u c t u r a l a n d  h is t o r ic a l  im p r o v e m e n t s .

⚬ N o - m a t c h  g r a n t s  o f  $ 10 ,0 0 0 - $ 9 9 ,0 0 0  fo r  o r g a n iz a t io n s  w it h  b u d g e t s  <$ 2  m ill io n .
• La r g e  C a p it a l  Im p r o v e m e n t  G r a n t s  fo r  Ar t s  a n d  C u lt u r e

⚬ $ 2  m ill io n  t o  $ 10  m ill io n  fo r  p r o je c t s  t h a t  h a v e  a  t o t a l  c o s t  o f  $ 4  m ill io n  o r  m o r e  
(g r a n t s  s u p p o r t  a  m a x im u m  o f  5 0  p e r c e n t  o f  t h e  p r o je c t ' s  t o t a l  c o s t )

• C a p it a l  D e s ig n  G r a n t s  fo r  Ar t s  a n d  C u lt u r e :
⚬ F o r  a r t s  a n d  c u lt u r a l  n o n p r o f i t s  w it h  o p e r a t in g  b u d g e t s  o f  $ 10  m ill io n  o r  le s s  a c r o s s  

in  t h e  e a r ly  s t a g e s  o f  d e s ig n . R a n g e  f r o m  $ 5 0 ,0 0 0 - $ 5 0 0 ,0 0 0 , m a x im u m  o f  5 0  
p e r c e n t  o f  t h e  d e s ig n  p h a s e ’s  t o t a l  c o s t . 

⚬ N o - m a t c h  g r a n t s  o f  $ 10 ,0 0 0  t o  $ 9 9 ,0 0 0  fo r  o r g a n iz a t io n s  w it h  b u d g e t s  <$ 2  m ill io n . 

2 0 1 7  $ 6 3 4 ,0 0 0  AWARD TO THE 
EVERS ON

IMP ROVEMENTS INCLUDED: 
NEW  SEATING, 
AN EXP ANDED STAGE AND ADDITION OF SP RUNG 
FLOORING, 
NEW  CARP ETING AND W ALL COVERINGS, 
INSTALLATION OF W IFI
NEW  P ROJECTION, SOUND AND LIGHTING 
EQUIP MENT
UP DATED BACKSTAGE DRESSING ROOMS AND 
P UBLIC RESTROOMS 
LIFE SAFETY AND EMERGENCY P OW ER SYSTEMS.

• S u p p o r t  fo r  5 0 1 ©  3 ' s , S p o n s o r e d  O r g a n iz a t io n s , Ar t is t s  (w it h  a  5 0 1 ©  3  s p o n s o r ), 
Ta r g e s t e d  O p p o r t u n it ie s , R e g r a n t s  a n d  S e r v ic e s



03 - E LE C T E D O F F IC IALS

Elected Legislators (State Senate, State Assembly) have a number of 
tools available to them to assist local organizations in need. The same 
is true for local electeds, but often at a different scale.

NYS BUDGET
Can be used to cover both operational and capital costs, normally for large or 
regional projects. Any budget asks are subject to the budget process and are by 
no means guaranteed to be funded.
LEGISLATIVE INITIATIVE FUNDING (LIF)
Primarily operational costs (rent, programming, utilities, small equipment or 
material purchases). Minimum of $10,000. Awarded in a short window following 
the passage of the budget. Awarded to nonprofits and municipalities.
COMMUNITY RESILIENCY, ECONOMIC SUSTAINABILITY, AND 
TECHNOLOGY PROGRAM (CREST)
Covers capital projects (construction, renovation, equipment and vehicle 
purchases, etc.). Minimum of $50,000. Awarded in a rolling fashion post budget.



Legislative Initiative Funding (LIF)

• Several different pots of funds (human 
services, public safety, education, etc.)

• Operational Funding (payroll, leases, 
utilities, programming, and minor 
material purchases)

• Minimum of $10,000
• Window opens briefly after the Budget 

is passed (this year was just 10 days)
• Primarily handled by Senate Finance 

and a specified NYS Agency (varies by 
award).

Community Resiliency, Economic 
Sustainability, and Technology 
Program (CREST)

• One pot of funds.
• Capital Funding (construction, 

reconstruction, renovations, land 
acquisition, equipment, vehicles, etc.)

• Minimum of $50,000
• Funding is awarded in a rolling basis 

following the passage of the Budget 
and the end of the Legislative Session.

• Primarily handled by Senate Finance, 
DASNY, and DOB.

SPECIFICS ON LIF AND CREST



HOW TO MAKE THE MOST OF YOUR COMMUNICATIONS WITH YOUR 
LE G IS LAT O R S  +  S T AF F  ME MB E R S

Your electeds are here to work for you, feel free to reach out to any of 
their offices and request a meeting to talk about your organization!

What info to present?
• W h o  y o u  a r e ?
• W h a t  d o  y o u  d o ?
• W h a t  t h e  p r o b le m  

is / w h a t  is  im p a c t in g  
y o u ?

• W h a t  e x a c t ly  d o  y o u  
n e e d  t o  h a v e  h a p p e n ?

• W h y  a s k  y o u r  
r e p r e s e n t a t iv e ? *

Be thoughtful with 
your ask.

• Tim e  y o u r  a s k  (E a r lie r  is  
u s u a lly  b e t t e r *).

• B e  c o n c is e  (15  -  3 0  
m in u t e s , 1 h o u r  is  r a r e ) .

• Th o r o u g h  a n d  w e ll-
p r e p a r e d  (w r it t e n  le t t e r  /  
d o c u m e n t s  /  f ig u r e s ) .

• Ta ilo r  y o u r  a p p r o a c h .

Follow - up!
• B u d g e t  is  h e c t ic , y o u  

m a y  o n ly  g e t  o n e  o n e -
o n - o n e  m e e t in g  d u r in g  
t h a t  p e r io d .

• C a ll t h e  o f f ic e , e m a il  
y o u r  p o in t  o f  c o n t a c t .

• As k  q u e s t io n s .
• H a v e  y o u r  

m e m b e r s / a r t is t s  c a ll  t o o !



Hollyanne Lupi
Chief of Staff

lupi@nysenate.gov

PRIMARY STAFF CONTACTS 
FOR SENATOR RYAN’S OFFICE

Brooke Schneider
Deputy Chief of Staff / Director of Communications

bschneid@nysenate.gov

Sara Garcia -Ryan
Legislative Director

garciary@nysenate.gov

Ryan Kostusiak/Koba
Grants & Operations Manager

kostusia@nysenate.gov

Catherine Tomczyk
Legislative and Community Coordinator

tomczyk@nysenate.gov

Taliana Grogan
Scheduler

schedulingsd50@gmail.com



QUESTIONS?



Albany Office
188 State Street
Legislative Office Building, Room 946
Albany, NY 12247
Phone: 518 -455 -3511

THANK YOU!

Oswego Office
13 West Oneida Street
Oswego City Hall, 2nd floor
Oswego,  NY 13126
Office Hours: Tuesdays only, 10 a.m. to 5 p.m.

District Office
333 East Washington Street
State Office Bldg., Room 800
Syracuse, NY 13202
Phone: 315 -428 -7632

chrisryan@nysenate.gov


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

